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FJORDLAND EXPLORATION INC.

Management Discussion and Analysis
For the Year Ended December 31, 2023

Introduction

The management's discussion and analysis ("MD&A" or "Report”) of Fjordland Exploration Inc. (the
"Company" or "Fjordland") has been prepared by management in accordance with the requirements
under National Instrument 51-102 on April 23, 2024 ("the Report Date") and provides comparative
analysis of the Company's financial results for the year. The following information should be read in
conjunction with the Company's audited financial statement for the year ended December 31, 2023
together with the notes thereto (collectively, the "Financial Statements"). Unless otherwise indicated, all
dollar amounts in this document are in Canadian dollars.

The Financial Statements, together with this MD&A, are intended to provide investors with a reasonable
basis for assessing the financial performance of the Company as well as potential future performance and
are not necessarily indicative of the results that may be expected in future periods. The information in the
MD&A may contain forward looking statements, and the Company cautions investors that any forward-
looking statements by the Company are not guarantees of future performance, as they are subject to
significant risks and uncertainties that may cause projected results or events to differ materially from
actual results or events.

Factors that could cause actual results to differ materially from these forward-looking statements include
market prices, exploration success, and continued availability of capital and general economic, market or
business conditions.

This list is not exhaustive and these and other factors should be considered carefully; readers should not
place undue reliance on the Company’s forward-looking statements. As a result of the foregoing and
other factors, no assurance can be given as to any such future results, levels of activity or achievements
and neither the Company nor any other person assumes responsibility for the accuracy and
completeness of these forward-looking statements. The Company disclaims any intention and assumes
no obligation to update any forward-looking statement contained in this document, even if new
information becomes available as a result of future events or for any other reason.

Fjordland recognizes environmental, social and governance (“ESG”) best practices as key components to
a responsible mineral exploration and mining sector. The Company’s exploration programs are conducted
to meet or exceed environmental regulations, while respecting the communities and environments in
which we operate. Fjordland strives to earn its social license wherever it is active, endeavoring to meet
regularly with local communities, regulators and other concerned parties before, and during, exploration
work to understand issues important to local and Indigenous communities. Fjordland’s approach is based
on transparency, open communication, inclusivity and respect, to better enable social and economic
benefit for communities as well as value for investors.

Data Verification: All technical data presented herein is either accompanied by a reference to the original
public disseminated news release which contains the detailed QA/QC data for the data, or the QA/QC is
presented here. Historical data is, when referenced as such, treated as valid for exploration purposes
only by the Company following review by Qualified Persons, Robert Cameron, P.Geo. or other stated
Quialified Persons.

Additional information about the Company and the Company’s activities can be found on the Company’s
website at www.fjordlandex.com.; the audited financial statements, and the notes thereto, for the year
ended December 31, 2023, prepared in accordance with IFRS, can be found on SEDAR+ at
www.sedarplus.ca.

Business of the Company

Fjordland is an exploration stage company engaged in the acquisition and exploration of prospective
mineral deposits primarily in Canada. The Company acquires properties directly by staking, through
option agreements with prospectors or other exploration companies, and through reconnaissance
programs.
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The Company’s global macro view is that North America will require its own source of primary metals
required to meet the demands of an ever-expanding electrified economy. Global tensions, market
demands and technological advancements necessitate mining, processing and upgrading primary metals
locally. As a result, the Company believes this will ultimately lead to robust pricing and demand for
Canadian based projects. Copper in British Columbia offers the greatest opportunity to meet this future
demand which is why Fjordland is developing work programs for the Witch and West Milligan copper gold
porphyry projects to the west of the active Mount Milligan mine. Nickel demand is also expected to pick
up with the development of North American battery plants and sourcing requirements under the US
Inflation Reduction Act. The Company’s South Voiseys Bay project has world class potential based on
previous exploration activities. Lithium, graphite and high purity silica are also expected to play a
significant role in the development of EV batteries.

The Company trades as a Tier Two company on the TSX Venture Exchange (“Exchange”) under the
symbol “FEX” and is a reporting issuer in British Columbia and Alberta.

MINERAL PROJECTS
South Voisey’s Bay (“SVB”), Labrador

The Company currently owns a 75% interest in the project, with Commander Resources Ltd.
(“Commander”) owning the balance. Under the existing agreement with Commander, the Company has
the option to increase its interest to 100% by expending $5,000,000 in exploration expenditures, together
with additional cash and shares, by October 31, 2024. The 150 square kilometer SVB project is in good
standing with the Newfoundland and Labrador government until at least mid-2027.

On October 30, 2023, the Company terminated an option agreement with Vulcan Minerals Inc. (“Vulcan")
to acquire a 100% working interest in certain mineral claims located in the SVB area and did not make the
October 31, 2023 payments, resulting in the Company writing off $109,587 as of December 31, 2023.

From September 2017 until April 2023, Fjordland had an agreement with Ivanhoe Electric to fund the
obligations under the Commander Joint Venture in order to earn up to a 65% interest in the project. With
Ivanhoe shifting their main focus to Copper in the US, they dropped the Option Agreement with Fjordland.

Fjordland and Commander are currently seeking a major Joint Venture partner that has the financial
ability to advance the project.

Witch, British Columbia

The Witch project is a porphyry Cu-Au target in the northern Quesnel Trough of central BC, which hosts
several nearby deposits. The property covers prospective, multi-phase, porphyritic felsic to intermediate
apophyses of the Hogem Batholith, representing a large alkalic porphyry system. This area is re-
emerging in BC Cu-Au porphyry exploration spurred by the active Mt. Milligan mine, plus the discovery of
the Kwanika and Kemess North and Kemess East deposits in the last decade.

Witch is a large property with compelling, untested, coincident IP and Cu-Au geochem anomalies that are
well situated with respect to prospective alkalic intrusions. To date extensive thin drift cover combined
with the smaller footprint of alkali porphyry systems has largely frustrated the search for additional
discoveries. Excellent road access in low topographic relief areas, which aid in low cost exploration,
including diamond drilling.

Exploration activities were curtailed in 2023 due to the extensive wildfire activity in the area. Fjordland
plans to conduct field activities in 2024 subject to funding requirements being met.
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West Milligan, British Columbia

Similar in nature to the Witch project, and immediately adjacent to the Mount Milligan copper gold
porphyry mine, the West Milligan is a joint venture project with Northwest Copper. The project is in good
standing and exploration in 2024 will be limited based on on-going exploration near the projects boundary
by Centerra Gold, Mountain Milligan’s owner. Significant leverage can be achieved in the event
Centerra’s program is successful.

Renzy, Quebec

The Renzy project saw limited exploration in 2023. While principally a nickel copper project, graphite was
found in two holes from the 2022 drill program. A scoping level metallurgical evaluation of the graphite
potential conducted by SGS Lakefield confirmed promising results.

The Renzy Mine deposit was found outcropping on an island within Lake Renzy in 1955. An open pit
mine to a maximum depth of 30 m from rock surface previously existed on the property. During the
production period from 1969 to 1972, 716,000 short tons were mined with average grades of 0.70 %
Nickel and 0.72 % Copper. The concentrates were shipped to Falconbridge facilities in Sudbury. The
mine closed when Falconbridge failed to renew the concentrate purchase agreement due to a lagging
economy and surplus nickel in world markets.

The Renzy Mine deposit contains, as defined by NI 43-101, Standards for Disclosure for Mineral Projects,
a historical mineral resource estimate including indicated resources of 51,000 tonnes 0.79% Ni and
0.72% Cu and inferred resources of 280,000 tonnes at 0.82% Ni and 0.89% Cu with a cut-off grade of 0.7
% Ni equivalent. The resource is taken from a technical report filed on SEDAR+ entitled "Technical
Report - Resources Evaluation November 2007 Vulcain Property, Hainaut township.” prepared for
Matamec Explorations Inc.(*Matamec”) by Geostat Systems International Inc. and dated November 22,
2007. This resource is considered historical in nature. Although the resource estimate at the time was
prepared and disclosed in compliance with all disclosure requirements for mineral resources or reserves
set out in NI 43-101 (2011) and the classification of the resource as a Measured, Indicated and Inferred
resource was consistent with CIM Definition Standards - For Mineral Resources and Mineral Reserves
(2010), a qualified person has not completed sufficient work to classify the historical resource estimate as
current mineral resources and Fjordland is not treating the historical resource estimate as current mineral
resource.

The mineral potential of the project within the Grenville Province remains high given several important
deposits have been discovered in Scandinavia and Australia, two regions also characterized by rocks of a
high degree of metamorphism and originating from Proterozoic orogens. The recent discovery of the high-
tonnage Ni-Cu magmatic sulphide deposit in Aguablanca in Spain has also demonstrated the potential of
ancient arcs to contain significant Ni-Cu mineralization (Tornos et al., 2006). The combination of these
factors suggests that the Grenville Province may also contain significant deposits of Ni-Cu magmatic
sulphides.

In order to advance the project, additional drilling is required. Fjordland is looking for a Joint Venture
partner to move the project forward. The claims are in good standing for a number of years.

Manat-nipi Project, Quebec

On May 25, 2023, the Company acquired by staking the 233 square kilometer Manat-Nipi Project
(formerly Kegashka Project) located 40 kilometers north-east of Natashquan on Quebec's North Shore,
specializing in exploration of lithium. As of December 31, 2023, the Company had capitalized $178,195
(December 31, 2022 - $Nil) in acquisition and exploration cost related to this lithium project.

In June, Company representatives conducted a 5-day reconnaissance program on the property.
Significant pegmatitic bodies were identified across the project area. Approximately 40 samples were
collected for assay and submitted to the Saskatechewan Research Council for assay. Only minor traces
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of lithium were noted in several of the samples — the highest being approximately 300ppm which was
found in the country rock adjacent the pegmatite. However, traces of pathfinder spodumene elements
such as cesium and rubidium were noted suggesting a nearby lithium source. As a result, a further 5 day
program was undertaken in October, 2023. Despite, being able to better target areas of interest, no
spodumene crystals were found.

Corporate update

On April 17, 2023, Mark Gibson, Ivanhoe’s Chief Operating Officer, resigned from the Company’s Board
of Directors pursuant to the termination of the SVB option agreement.

On April 27, 2023, the Company appointed Scott Broughton to be a director of the Company. Mr.
Broughton joined the Board as an accomplished and engaged senior executive and engineer with North
American and international experience in the mining and minerals exploration sectors.

On September 14, 2023, the Company appointed Robert Cameron to be a director of the Company, and
completed the retirement of long-term directors, Victor Tanaka and Peter Krag-Hansen at the Company’s
recent Annual General Meeting. Robert Cameron has been invaluable to the Company as its Qualified
Person overseeing the technical disclosures. He is an expert in copper, gold and nickel terrains and has
been instrumental in advancing the Company’s Manat-nipi (formerly Kegashka) lithium exploration project
on the North Shore of Quebec.
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A summary of mineral property expenditures for the year ended and as at December 31, 2023 is:

South Manat-nipi

South Voisey's Milligan (formerly

Voisey's Bay Bay Renzy West Witch Kegashka)

British British
Labrador Vulcan Quebec Columbia Columbia Quebec Total

Balance as at December 31, 2021 $ 1,743,251 $ 83626 $ 778,474 $ 49274 $ 1,157 $ - $ 2,655,782
Gowvernment exploration tax credit (85,889) - (190,704) (15,171) - - (291,764)
Acquisition costs - 17,500 - - 21,697 - 39,197
Aicraft Charter 494,056 - - - 32,800 - 526,856
Assays 7,239 - 51,609 924 - - 59,772
Camp maintenance - - 1,660 - - - 1,660
Drilling 84,485 - 555,077 - - - 639,562
Equipment rental 14,408 - 57,946 - 360 - 72,714
Field equipment - - 15,594 - - - 15,594
Field materials and supplies 19,902 - 149,790 242 - - 169,934
Freight and courier 1,817 - 8,726 - - - 10,543
Fuel and transportation 97,758 - 7,001 - 7,394 - 112,153
Geophysics 12,550 - 51,539 419 5,163 - 69,671
Geology 108,560 2,536 350,823 - 22,263 - 484,182
Insurance - - 328 - - - 328
Labour 65,338 - 7,200 1,618 - - 74,156
License and permits 3,213 5,925 9,152 - 1,400 - 19,690
Mobilization 16,758 - - - - - 16,758
Phone and internet - - 1,970 - - - 1,970
Project supenision charges 1,679 - 129,436 53 - - 131,168
Road maintenance - - 18,859 - - - 18,859
Storage - - 25,900 - - - 25,900
Suney 2,065 - - - - - 2,065
Travel, meals, accommodation 84,915 - 47,102 - 510 - 132,527
Cost recoveries (1,000,000) - - - - - (1,000,000)
Balance as at December 31, 2022 1,672,105 109,587 2,077,482 37,359 92,744 - 3,989,277
Gowvernment exploration tax credit (68,175) - (218,114) - - - (286,289)
Acquisition costs - - - - - 31,278 31,278
Aicraft Charter - - - - - 62,273 62,273
Assays 1,606 - 17,761 - - 2,789 22,156
Drilling - - 5,499 - - - 5,499
Field materials and supplies 27 - 326 - - 1,665 2,018
Freight and courier 75 - 313 - - 624 1,012
Fuel and transportation - - 216 - - - 216
Geophysics 3,000 - - 91 - - 3,091
Geology 6,583 - 48,314 - 1,925 35,989 92,811
Insurance - - 630 - - - 630
Labour - - - 943 - 1,485 2,428
License and permits 15,042 - 5,347 - 618 22,194 43,201
Project supenision charges - - 134 9 - 351 494
Storage - - 1,776 - - - 1,776
Travel, meals, accommodation - - 1,350 - - 19,547 20,897
Mineral property write-off - (109,587) - - - - (109,587)
Cost recoveries (141,314) - - - - - (141,314)
Balance as at December 31, 2023 $ 1,488,949 $ - $1,941,033 $ 38,402 $ 95287 $ 178,195 $ 3,741,867
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SELECTED ANNUAL INFORMATION

The Company’s selected annual information for the years ended December 31, 2023, 2022 and 2021 are
as follows:

2023 2022 2021
General and administration expenses $ (480,037)| $ (454,989)| $ (715,081)
Loss for the year $ (589,624)| $ (431,685)| $ (853,463)
Basic and diluted loss per share $ (0.01)| $ (0.01)| $ (0.01)
Cash dividends per share n/a n/a n/a
Assets $ 4,286839|% 5019,838|% 4,514,132
Long-term liabilities $ - $ 27,788 | $ -
FINANCIAL POSITION
(a) Summary of Quarterly Results

The following is a summary of the Company’s financial results for the last eight quarters:

Three months ended

December 31, September 30, June 30, March 31,

2023 2023 2023 2023

Total revenues $ (0.00)| $ (0.00)| $ (0.00)| $ (0.00)
Net loss and comprehensive loss $ (111,426)| $ (205,742)| $ (172,686)| $ (99,770)
Loss per share $ (0.00)| $ (0.00)| $ (0.00)| $ (0.00)

Three months ended

December 31, September 30, June 30, March 31,

2022 2022 2022 2022

Total revenues $ (0.00)| $ (0.00)| $ (0.00)| $ (0.00)
Net loss and comprehensive loss $ (118,628)| $ (66,255)| $ (126,645)| $ (120,157)
Loss per share $ (0.00)| $ (0.00)| $ (0.00)| $ (0.00)

(b) Results of Operations for the three months ended December 31, 2023 and 2022

During the three months ended December 31, 2023, the Company reported a loss of $114,426 ($0.00
loss per share) (2022 — $118,628 ($0.00 loss per share)).

Excluding the non-cash portion depreciation of $9,779 (2022 - $9,779), the Company’s general and
administrative expenses amounted to $100,397 during the three months ended December 31, 2023
(2022 — $108,849), a decrease of $8,452. The slight decrease was mainly due to decreases in (a) legal
fees (from 2022's $3,883 to 2023’s $93) and (b) office and printing costs (from 2022's $9,735 to 2023’s
$2,345). All the expenses were incurred to support the exploration activities at the Company’s properties.

(c) Results of Operation for the years ended December 31, 2023 and 2022

During the year ended December 31, 2023, the Company reported a loss of $589,624 ($0.01 loss per
share) (2022 — $431,685 ($0.01 loss per share)).
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Excluding the non-cash portion depreciation of $39,115 (2022 - $39,008) and the share-based
compensation of $72,625 (2022 - $15,200), the Company’s general and administrative expenses
amounted to $368,297 during the year ended December 31, 2023 (2022 — $400,781), a decrease of
$32,484. Such decrease was mainly due to decreases in (a) filing fees (from 2022’s $19,261 to 2023’s
$6,592); (b) legal fees (from 2022's $7,140 to 2023's $1,624) and (c) marketing fees (from 2022’s
$42,791 to 2023’s $27,715). All the expenses were incurred to support the exploration activities at the
Company’s properties.

During the year ended December 31, 2023, the Company generated other income of $Nil (2022 - $23,304
from the disposal of extra fuel drums), and wrote off $109,587 in mineral property (2022 - $Nil) as a result
of the termination of the option agreement with Vulcan in the SVB area.

Significant items included in the current results of operation are as follows:

2023 2022
Accounting and audit fees $ 104,192 $ 98,105
Administration fees $ 42,000 $ 42,000
Filing fees $ 6,592 $ 19,261
Office and printing $ 20,322 $ 28,977
Management fees $ 150,000 $ 150,000
Marketing $ 27,715 $ 42,791
Rent $ (2,000) $ (3,605)
Transfer agent fees $ 8,879 $ 9,110

Total share-based compensation on options granted, and vested during the year ended December 31,
2023, resulted in $72,625 (2022 - $15,200) being expensed. Share-based compensation is a non-cash
transaction.

Comprehensive loss for the year ended December 31, 2023 is $589,624 (2022 - $431,685), which
includes other income of $Nil (2022 - $23,304), and mineral properties written-down of $109,587 (2022 -
$Nil).

Exploration expenditures during the year ended December 31, 2023 were $289,779 (2022 - $2,625,259),
which consisted of $31,278 (2022 - $39,197) in acquisition costs and $258,501 (2022 - $2,586,062) in
exploration costs. During the current year, the Company received costs recoveries of $141,314 (2022 -
$1,000,000) from its optionee, and government exploration tax credit of $286,289 (2022 - $291,764). The
Company wrote down $109,587 (2022 - $Nil) in acquisition and exploration costs during the current year.

During the year ended December 31, 2023, the Company issued Nil shares (2022 — 350,000 shares)
valued at $Nil (2022 - $16,000) relating to exploration properties.
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LIQUIDITY

The Company takes steps to ensure that there is sufficient capital in order to meet annual business
requirements, after taking into account administrative, property holding and exploration budgets. As the
Company does not have operating cash flow, the Company has relied primarily on equity financings to
meet its capital requirements.

The Company is in the exploration stage and commodity prices are not reflected in operating financial
results. However, fluctuations in commodity prices may influence financial markets and may indirectly
affect the Company.

As at December 31, 2023, the Company’s working capital was $371,871 (December 31, 2022 -
$668,533). With respect to working capital, $435,057 was held in cash (December 31, 2022 - $894,607).
The decrease in cash in 2023 of $459,550 was mainly due to $336,424 used in operations, $469,069
used in exploration and evaluation assets, $38,400 used in an environmental bond for the Witch project in
British Columbia, and $43,260 used in lease payments; while being offset by the recoveries of mineral
properties of $141,314 and government exploration tax credit of $286,289.

Management believes it will be able to raise equity capital as required in the long term, but recognizes the
risks attached thereto. The Company continues to use various strategies to minimize its dependence on
equity capital, including the securing of joint venture partners where appropriate.

CAPITAL RESOURCES

The Company considers its capital structure to be shareholders’ equity. Management’s objective is to
ensure that there is sufficient capital to minimize liquidity risk and to continue as a going concern. As an
exploration stage company, the Company is unable to finance its operations from cash flow and has
relied primarily on equity financings to meet its capital requirements.

Although the Company has been successful in the past in obtaining financing through the sale of equity
securities, there can be no assurance that the Company will be able to obtain adequate financing in the
future, or that the terms of such financings will be favorable.

The Company’s share capital is not subject to any external restriction and the Company did not change
its approach to capital management during the period.

(a) Financing Activities
The Company did not issue any common shares during the year ended December 31, 2023.

The Company is aware of the current conditions in the financial markets and has planned accordingly.
The Company’s current treasury and the future cash flows from warrants and options, along with the
planned developments within the Company will allow its efforts to continue throughout 2024. If the market
conditions prevail or improve, the Company will make adjustment to budgets accordingly.

(b) Disclosure of Outstanding Share Data

The authorized share capital of the Company consists of an unlimited number of common shares without
par value. As at December 31, 2023, the Company’s share capital was $22,321,508 (December 31, 2022
- $22,321,508) representing 82,935,531 common shares (December 31, 2022 — 82,935,531 common
shares).
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Stock option transactions and the number of stock options are summarized as follows:

Exercise December 31, Expired/ December 31,
Expiry date price ($) 2022 Issued Exercised forfeited 2023
June 28, 2023 0.165 1,125,000 (1,125,000) -
June 5, 2025 0.07 1,825,000 (450,000) 1,375,000
August 5, 2025 0.07 500,000 - 500,000
January 12, 2026 0.105 300,000 (225,000) 75,000
April 22, 2026 0.125 1,150,000 (125,000) 1,025,000
June 1, 2026 0.125 100,000 (100,000) -
August 26, 2026 0.125 1,025,000 (125,000) 900,000
January 25, 2027 0.10 100,000 - - 100,000
April 27, 2028 0.06 - 2,075,000 - 2,075,000
Options outstanding 6,125,000 2,075,000 (2,150,000) 6,050,000
Options exercisable 6,125,000 2,025,000 (2,150,000) 6,000,000
Weighted average exercise price ($) $ 011 $ 0.06 $ $ 0.13 $ 0.09

During the year ended December 31, 2023, the Company granted a total of 2,075,000 stock options that

were exercisable at $0.06 per share.

The continuity of warrants for the year ended December 31, 2023 is as follows:

Exercise December 31, December 31,
Expiry date price ($) 2022 Issued Exercised Expired 2023
August 12, 2024 @ 0.12 12,585,500 - - (85,500) 12,500,000
Warrants outstanding 12,585,500 - - (85,500) 12,500,000
Weighted average
exercise price ($) $ 0.175 $ - $ - $ 0175 $ 0.12

(1) On January 26, 2023, the Exchange approved the Company extending the expiry date of 12,500,000
share purchase warrants with an original expiry date of February 12, 2023, by 18 months, to August 12,
2024. Each warrant with an original exercise price of $0.175 was repriced to $0.12, entitles the holder
thereof to acquire one common share of the Company at a price of $0.12 per common share. The
remaining 85,500 finder's warrants with the original expiry date of February 12, 2023 could not be

amended under the Exchange policies and expired on February 12, 2023.

As of the date of this MD&A, if the remaining options and warrants were exercised, the Company’s

available cash would increase by $1,624,500.

As of the date of this MD&A, there were 82,935,531 common shares issued and outstanding and

101,485,531 common shares outstanding on a fully diluted basis.

Issued and outstanding

December 31, 2023 April 23, 2024
Common shares outstanding 82,935,531 82,935,531
Stock options 6,050,000 6,050,000
Warrants 12,500,000 12,500,000
Fully diluted common shares outstanding 101,485,531 101,485,531
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(c) Related Party Transactions
The Company entered into the following transactions with related parties:
Compensation of key management personnel
Key management personnel consist of the directors and executive officers of the Company. The

remuneration, including share-based compensation, of key management person during the years ended
December 31, 2023 and 2022 were as follows:

2023 2022
Administration fees $ 42,000 $ 42,000
Accounting fees 60,000 60,000
Management fees 150,000 150,000
Share-based compensation 63,000 -
$ 315,000 $ 252,000

During the year ended December 31, 2023, the Company paid rent of $41,260 and empty office share cost of
$980 (2022 - $45,461) to a publicly listed company with an officer in common. The Company also had an
amount of $7,210 (2022 - $7,210) in deposits to a publicly listed company with an officer in common.

As at As at

December 31, December 31,
Amounts in accounts payable: Senices for: 2023 2022
A private company controlled by the ~ Management fees and
Chief Executive Officer expense reimbursement  $ 13,322 $ 13,736
A private company controlled by the  Accounting and
Chief Financial Officer management fees 5,250 5,250
A private company controlled by the
Corporate Secretary Administration fees 3,675 3,675
Total $ 22,247 $ 22,661

(d) Off-Balance Sheet Arrangements
There was no off-balance sheet arrangement during the year ended December 31, 2023.
COMMITMENTS, EXPECTED OR UNEXPECTED, OR UNCERTAINTIES
Commitments

The Company has remaining commitment of $28,840 for its office lease expiring on August 31, 2024 all
payable within the next twelve months.

As of the date of this MD&A, other than disclosed in this MD&A, the Company does not have any
commitments, expected or unexpected, or uncertainties.

Risks and Uncertainties Related to the Company’s Business

Resource exploration is a speculative business and involves a high degree of risk. There is a significant
probability that the expenditures made by the Company in exploring its properties will not result in
discoveries of commercial quantities of minerals. A high level of ongoing expenditures is required to
locate and estimate ore reserves, which are the basis for further development of a property. Capital

-10 -



FJORDLAND EXPLORATION INC.

Management Discussion and Analysis
For the Year Ended December 31, 2023

expenditures to attain commercial production stage are also very substantial. The following sets out the
principal risks faced by the Company.

(@)

(b)

(c)

(d)

()

Exploration

The Company is seeking mineral deposits on exploration projects where there are not yet
established commercial quantities. There can be no assurance that economic concentrations of
minerals will be determined to exist on the Company’s property holdings within existing investors’
investment horizons or at all. The failure to establish such economic concentrations could have a
material adverse outcome on the Company and its securities. The Company’s planned programs
and budgets for exploration work are subject to revision at any time to take into account results to
date. The revision, reduction or curtailment of exploration programs and budgets could have a
material adverse outcome on the Company and its securities.

Market

The Company’s securities trade on public markets and the trading value thereof is determined by
the evaluations, perceptions and sentiments of both individual investors and the investment
community taken as a whole. Such evaluations, perceptions and sentiments are subject to
change; both in short term time horizons and longer term time horizons. An adverse change in
investor evaluations, perceptions and sentiments could have a material adverse outcome on the
Company and its securities.

Commodity Price

The Company’s exploration projects are primarily related to exploration for copper, nickel and
other base and precious metals in Canada. While these minerals have recently been the subject
of significant price increases from levels prevalent earlier in the decade, there can be no
assurance that such price levels will continue, or that investors’ evaluations, perceptions, beliefs
and sentiments will continue to favour these target commodities. An adverse change in these
commodities’ prices, or in investors’ beliefs about trends in those prices, could have a material
adverse outcome on the Company and its securities.

Title

Although the Company has exercised the usual due diligence with respect to title to properties in
which it has interests, there is no guarantee that title to the properties will not be challenged or
impugned. The Company’s mineral property interests may be subject to prior unregistered
agreements or transfers or land claims, and title may be affected by undetected defects.

Financing

Exploration and development of mineral deposits is an expensive process, and frequently the
greater the level of interim stage success the more expensive it can become. The Company has
no producing properties and generates no operating revenues; therefore, for the foreseeable
future, it will be primarily dependent upon selling equity in the capital markets to provide financing
for its continuing substantial exploration budgets. While the Company has been successful in
obtaining financing from the capital markets for its projects in recent years, there can be no
assurance that the capital markets will remain favourable in the future, and/or that the Company
will be able to raise the financing needed to continue its exploration programs on favourable
terms, or at all. Restrictions on the Company’s ability to finance could have a material adverse
outcome on the Company and its securities.
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Share Price Volatility and Price Fluctuations

In recent years, the securities markets in Canada have experienced a high level of price and
volume volatility, and the market prices of securities of many companies, particularly junior
mineral exploration companies like the Company, have experienced wide fluctuations which have
not necessarily been related to the operating performance, underlying asset values or prospects
of such companies. There can be no assurance that these price fluctuations and volatility will not
continue to occur.

Key Personnel

The Company’s exploration efforts are dependent to a large degree on the skills and experience
of certain of its key personnel. The Company does not maintain “key man” insurance policies on
these individuals. Should the availability of these persons’ skills and experience be in any way
reduced or curtailed, this could have a material adverse outcome on the Company and its
securities.

Competition

Significant and increasing competition exists for the limited humber of mineral property acquisition
opportunities available. As a result of this competition, some of which is with large established
mining companies with substantial capabilities and greater financial and technical resources than
the Company, the Company may be unable to acquire additional attractive mineral properties on
terms it considers acceptable.

Realization of Assets

Exploration and evaluation assets comprise a substantial portion of the Company's assets.
Realization of the Company’s investment in these assets is dependent upon the establishment of
legal ownership, the attainment of successful production from the properties or from the proceeds
of their disposal. Resource exploration and development is highly speculative and involves
inherent risks. While the rewards if an ore body is discovered can be substantial, few properties
that are explored are ultimately developed into producing mines. There can be no assurance that
current exploration programs will result in the discovery of economically viable quantities of ore.
The amounts shown for acquisition costs and deferred exploration expenditures represent costs
incurred to date and do not necessarily reflect present or future values.

Environmental and Other Regulatory Requirements

The current or future operations of the Company, including development activities and
commencement of production on its properties, require permits from various governmental
authorities and such operations are and will be subject to laws and regulations. There can be no
assurance that approvals and permits required to commence production on its properties will be
obtained on a timely basis, or at all. Additional permits and studies, which may include
environmental impact studies conducted before permits can be obtained, may be necessary prior
to operation of the properties in which the Company has interests and there can be no assurance
that the Company will be able to obtain or maintain all necessary permits.

History of Net Losses; Accumulated Deficit; Lack of Revenue from Operations
The Company has incurred net losses to date. The Company has not yet had any revenue from
the exploration activities on its properties. Even if the Company commences development of

certain of its properties, the Company may continue to incur losses. There is no certainty that the
Company will produce revenue, operate profitably or provide a return on investment in the future.
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Uninsurable

The Company and its subsidiary may become subject to liability for pollution, fire, explosion and
other risks against which it cannot insure or against which it may elect not to insure. Such events
could result in substantial damage to property and personal injury. The payment of any such
liabilities may have a material, adverse effect on the Company's financial position.

Legal Proceedings
As at the date of the Report, there were no legal proceedings against or by the Company.

Critical Accounting Estimates

The most significant accounting estimates for the Company relates to the carrying value of its mineral
property exploration and evaluation assets. All deferred mineral property expenditures are reviewed,
on a property-by-property basis, to consider whether there are any conditions that may indicate
impairment. When the carrying value of a property exceeds its net recoverable amount that may be
estimated by quantifiable evidence of an economic geological resource or reserve, joint venture
expenditure commitments or the Company’s assessment of its ability to sell the property for an
amount exceeding the deferred costs, a provision is made for the impairment in value.

Management's estimates of exploration, operating, capital and reclamation costs are subject to
certain risks and uncertainties which may affect the recoverability of mineral property costs. Although
management has made its best estimate of these factors, it is possible that changes could occur in
the near term that could adversely affect management’s estimate of the net cash flow to be
generated from its properties.

Another significant accounting estimate relates to accounting for share-based compensation and
derivative instruments. The Company uses the Black-Scholes Option Pricing Model to estimate the
fair value of share-based compensation and warrants. Option pricing models require the input of
highly subjective assumptions including the expected price volatility. Changes in the subjective input
assumptions can materially affect the fair value estimate, and therefore the existing models do not
necessarily provide a reliable single measure of the fair value of the Company’s stock options
granted/vested during the period.

Financial Instruments and other Instruments

The Company’s financial assets consist of cash and deposits for reclamation, receivables,
accounts payable and accrued liabilities. No amounts are invested other than in chartered bank
term deposits. Unless otherwise noted, it is management’s opinion that the Company is not
exposed to significant interest or credit risks arising from the financial instruments. The carrying
value of these financial instruments approximates their fair value due to their short-term maturity
or capacity of prompt liquidation.

The Company classifies its financial instruments measured at fair value at one of three levels
according to the relative reliability of the inputs used to estimate the fair value:

Level 1 - quoted prices (unadjusted) in active markets for identical assets or liabilities;

Level 2 - inputs other than quoted prices included in Level 1 that are observable for the asset or
liability, either directly (i.e., as prices) or indirectly (i.e., derived from prices); and

Level 3 - inputs for the asset or liability that are not based on observable market data
(unobservable inputs).

On initial recognition, a financial asset is classified as and measured at: amortized cost, fair value
through profit or loss (“FVTPL”), or fair value through other comprehensive income (“FVOCI”).
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Financial assets are classified according to their contractual cash flow characteristics and the
business models under which they are held

On initial recognition of an equity investment that is not held for trading, an irrevocable election is
available to measure the investment at FVOCI whereby changes in the investment’s fair value
(realized and unrealized) will be recognized permanently in OCI with no reclassification to profit or
loss. The election is available on an investment-by-investment basis.

Financial liabilities are designated as either fair value through profit or loss, or amortized cost. All
financial liabilities are classified and subsequently measured at amortized cost except for financial
liabilities at FVTPL. The classification determines the method by which the financial liabilities are
carried on the consolidated statement of financial position subsequent to inception and how
changes in value are recorded.

The Company recognizes a loss allowance for expected credit losses on financial assets that are
measured at amortized cost. At each reporting date, the loss allowance for the financial asset is
measured at an amount equal to the lifetime expected credit losses if the credit risk on the
financial asset has increased significantly since initial recognition. If at the reporting date, the
financial asset has not increased significantly since initial recognition, the loss allowance is
measured for the financial asset at an amount equal to twelve month expected credit losses. For
trade receivables the Company applies the simplified approach to providing for expected credit
losses, which allows the use of a lifetime expected loss provision. Impairment losses on financial
assets carried at amortized cost are reversed in subsequent periods if the amount of the loss
decreases and the decrease can be objectively related to an event occurring after the impairment
was recognized.

The effective interest method is a method of calculating the amortized cost of an instrument and
of allocating interest income over the relevant period. The effective interest rate is the rate that
exactly discounts estimated future cash receipts (including all transaction costs and other
premiums or discounts) through the expected life of the debt instrument to the net carrying
amount on initial recognition.

The Company has classified and measured its financial instruments as follows:

- Cash is classified as FVTPL

- Receivables are classified as amortized cost

- Deposits are classified as amortized cost

- Accounts payable and accrued liabilities is classified as amortized cost
- Lease liability is classified as amortized cost

- Due to operating partner is classified as amortized cost

SUBSEQUENT EVENTS

None.

Management Responsibility

Management is responsible for the preparation and integrity of the financial statements, including the
maintenance of appropriate information systems, procedures and internal controls. Management is also
responsible for ensuring that information disclosed externally, including the financial statements and this
Management Discussion and Analysis, is complete and reliable.
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QUALIFIED PERSON

Robert Cameron is a qualified person as defined by NI 43-101 and reviewed the preparation of the
scientific and technical information in this MD&A disclosure. Further information and results of
exploration programs can be found on www.sedarplus.ca and the Company’s website.
www.fjordlandex.com.

Cautionary Statements

This document contains “forward-looking statements” within the meaning of applicable Canadian
securities regulations. All statements other than statements of historical fact herein, including, without
limitation, statements regarding exploration results and plans, and our other future plans and objectives,
are forward-looking statements that involve various risks and uncertainties. Such forward-looking
statements include, without limitation, our estimates of exploration investment, the scope of our
exploration programs, and our expectations of ongoing administrative costs. There can be no assurance
that such statements will prove to be accurate, and future events and actual results could differ materially
from those anticipated in such statements. Important factors that could cause actual results to differ
materially from our expectations are disclosed in the Company’s documents filed from time to time via
SEDAR+ with the Canadian regulatory agencies to whose policies we are bound. Forward-looking
statements are based on the estimates and opinions of management on the date the statements are
made, and we do not undertake any obligation to update forward-looking statements should conditions or
our estimates or opinions change, except as required by law. Forward-looking statements are subject to
risks, uncertainties and other factors, including risks associated with mineral exploration, price volatility in
the mineral commodities we seek, and operational and political risks. Readers are cautioned not to place
undue reliance on forward-looking statements.
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